Partner Instructions for SOW and POE Service Agreement Verification Forms

Frontline Worker Program

**Detach this page from the template below**

Document Preparation
· [bookmark: _Hlt195080203][bookmark: _Hlt195080204]Use the correct templates for the Statement of Work (SOW) and Proof of Execution (POE) documentation. Do not modify the templates.
· Detach this Instructions page before signing with your customer.
· The program expiration date (June 30, 2026) is the deadline by which the customer project should be completed, and the POE submitted.
· Do not submit your POE until your SOW has been approved. The POE must match the approved SOW.
· Refer to the SOW template and program information for eligible workloads.
· When submitting POE, upload the completed SOW and POE templates here.
Partner and Customer Contacts and Signature Requirements 
· Provide all the requested information, including the primary Customer Tenant ID for which work is to be performed.
· The contact details provided must match the document signers. Signers of the SOW and POE may be different.
· SOW and POE documents must be signed and dated by the partner and customer. Optional: digital signatures may be used.
· If using digital signatures, an audit trail must be provided and be included with the signed SOW or POE. Electronic signatures without an audit trail will not be accepted.
· Copy/pasted physical signatures will not be accepted.
SOW Preparation Guidance and Example
· Complete the documents in English. Add machine translation for Section 2 if needed.
· For each workload selected in Section 1, indicate the workload and number of engaged users for each workload to be delivered. Project out the incentive value if all planned users are engaged.
· The Quick to Market (QTM) Team can review your SOW for compliance prior to customer signing. If you’d like to leverage this service, submit a support ticket at https://aka.ms/PxPartnerSupport and upload the document to request a pre-signature review. 
· Follow this example format when completing Section 2 of the SOW:

	Section 2 (Required): Scope of Work details; provide a description of each activity to be performed.


	Prepare and deploy
	Sample activity description

	Conduct a kickoff meeting with the customer.
	Meet with the customer to understand their business needs and requirements to deploy Teams for Frontline Worker (FLW). Ensure the customer understands the program and get approval from key stakeholders. 

	Build and execute an adoption plan.EXAMPLE

	Create a plan to implement Teams FLW workload and/or Microsoft AI solutions deployed and used in Teams.

After a plan is created, work with customers to deploy Teams FLW workload(s) and/or Microsoft AI solutions deployed and used in Teams. 

Example workloads include: 
1. Teams FLW
· Local collab through chat/channels
· Corp comms through Viva Engage in Teams
· Operational efficiency through shifts in Teams, tasks in Teams, or Walkie-talkie in Teams. 

Examples of engaged usage we will measure for proof of execution: 
· FLW taking multiple collaborative actions in Teams each week. Sending a message, joining a meeting, uploading a document, or interacting with an FLW operational efficiency workload, etc.

2. Microsoft AI solutions deployed and used in Teams
· FLWs interacting with a Q&A agent for standard operation procedures.

· User gets a notification that a catch-up summary is ready for the user to read. The user clicks it and is taken to the agent which shares the summary of what they've missed.

Note: If Teams FLW AI scenario doesn’t require a Copilot license. Please outline the AI scenario in detail and why licenses are not required. 


	Deliver change management and drive adoption.

	Implement proper change management practices to drive FLW engaged usage. 



[bookmark: Resources]Resources
· Presentation: https://aka.ms/FrontlineWorkerPresentation
· SOW template: https://aka.ms/FrontlineWorkerSOW
· POE template: https://aka.ms/FrontlineWorkerPOE
· Knowledge Base FAQs: https://aka.ms/FrontlineWorkerFAQ
· Terms and Conditions: https://aka.ms/FrontlineWorkerRegistrationTermsandConditions
· Registration: https://aka.ms/FrontlineWorkerRegistration; Learn more: How to submit a customer registration for Quick to Market Programs
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Microsoft Frontline Worker Program

Frontline Worker

Services Agreement Verification Form – Proof of Execution
Please note the Customer Eligibility Requirements for this program. Do not submit a registration and SOW if the customer does not meet the requirements in one of these workload options:
a. Pilot: Minimum user adoption growth threshold of 100 MEU Teams F; and/or 
b. Pilot: A minimum user adoption growth threshold of 200 MEU for Teams F AI. 

c. Full deployment: A minimum user adoption growth threshold of 4,000 MEU for Teams F; and/or 
b. Full deployment: A minimum user adoption growth threshold of 2,000 MEU for Teams F AI. 
Note: If a customer’s use-case involves Microsoft’s AI-based products or services (“AI Scenarios”), the following rules apply for the Full Deployment options: 
· If the customer’s AI Scenario requires an M365 Copilot license, the customer must have at least 2,000 M365 Copilot licenses to qualify for the program. 
· If the customer’s AI Scenario does not require an M365 Copilot license, the Program Partner must detail the customer’s use-case in Section 2 below. (Examples: pay as you go AI licenses are owned by the tenant for declarative agents or Copilot Studio agents or Teams AI toolkit will be used for AI Scenario.)

	Section 1 (Required): Indicate the number of engaged users delivered for the indicated workload type.

	Deployment Targets (choose your deployment type Pilot or Full Deployment):

	Workload
	Number of Engaged Users
	Rate
	Incentive Value

	· Pilot: Teams FLW 
(min. 200 users)
	
	$3,000
	$3,000

	· Pilot: Teams F Microsoft AI solutions deployed and used in Teams (min. 100 users)
	
	$3,000
	$3,000

	
	
	
	

	· Full Deployment: Teams FLW 
(min. 4000 users)
	
	$2.50/user
	$

	· Full Deployment: Microsoft AI solutions deployed and used in Teams 
(min. 2000 users)
	
	$5.00/user
	$

	
	Total
	$






	Section 2 (Required): Scope of Work details; provide a description of each activity performed.

	Prepared and deployed
	Description of activities performed

	Conduct a kickoff meeting with the customer.
	


	Build and execute an adoption plan.
	


	Deliver change management and drive adoption.
	




	Section 3 (Required): Partner and customer contact information 

	Partner Company Name
	

	Partner Signatory Name
	

	Partner Signatory Role
	

	Partner Signatory Email
	

	

	Customer Tenant ID
	

	Customer Company Name
	

	Customer Signatory Name
	

	Customer Signatory Role
	

	Customer Signatory Email
	



	Section 4 (Required) Partner and customer acknowledgement 

	By signing below, Partner represents, understands, and agrees that:
· The foregoing is a true and accurate description of the deployment activities provided to the Customer.
· Any contact information or usage information collected for this offer will not be used for marketing purposes unless explicitly agreed to by the Customer.

	
___________________________________________________________________________________________________________________

	Partner Signature
	Date Signed

	
___________________________________________________________________________________________________________________

	Customer Signature
	Date Signed
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