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Call Agenda
Topic Americas/EMEA Speaker Asia Speaker

Six-month FastTrack Migrations 
Roadmap (private previews) Jules Humbird Gokul Pillai

FastTrack Partner Community 

Qualifications NEWS
Tony Curry Tony Curry

CALL FOR ACTION: Project card setting Kat Wojtyczka Gokul Pillai

CALL FOR FEEDBACK: your good 
practices for creating batches Kat Wojtyczka Gokul Pillai

Q&A All All

Questions - use: 
FTMPartners@microsoft.com
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Migration Benefit Updates

Six-month FastTrack Migrations Roadmap
Jules Humbird - Americas/EMEA
Gokul Pillai - Asia



E@RSSQ@BJ �RDQUHBDR�QN@CL @O

New FastTrack Workloads
FastTrack (FT) Migrations is currently evaluating new migration workloads

• Cross-Tenant (limited FastTrack Private Preview)
• Google Compete: 
o Forms: GA in MM, currently being developed for Migration Hub
o Resources: GA with PowerShell, currently being developed for MAC/Migration Hub
o Mailbox analysis: provides the ability to analyze the size of source mailbox for Google or IMAP
o Gmail Permissions/Delegates/Task is GA
o Identity/Groups: FastTrack Private Preview, we are seeking customers to pilot this tooling

• Slack to Teams (S2T) Migrations – (product Private Preview) 1P tooling announced at Microsoft Ignite 

Security Improvements
As part of FT Migrations, we will make investments in the following areas:
• Role Based Access Controls (RBAC) for File Share Migrations – Migrator Role (GA)

General Announcements 
For queries on Migration Acceleration program you will be contacted by your PSM´s

Questions - use: FTMPartners@microsoft.com
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FastTrack Partner Community Qualifications

GREAT NEWS
Tony Curry - Americas/EMEA
Tony Curry - Asia



The Value of FPC Qualification 

Recognition, 
Distinction, and Attention

Achieving FPC Qualification allows you 
to capture the interest of clients and 
colleagues through platforms such as 
LinkedIn, your email signature, or your 
company’s website.*

Confidence 
and Assurance

Among the 29,000 participants in 
Pearson VUE's Value of Certification 
report, enhanced confidence was 
identified as one of the top five 
intrinsic advantages of assessments, 
qualifications, and certifications.

Customer Satisfaction 
through Knowledge Engagement

Harvard Business Review states 
superior customer experiences is 
created by knowledgeable engaged 
employees and is among other 
factors leading to NPS scores that are 
higher than companies who don't 
invest in employee knowledge.

73%

*Upcoming information about the parameters and suggestions for displaying an FPC Qualification on your website.
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The past: 
FRP Knowledge Badges

From FY22 – FY23 more than 3000+ individuals participated

The present: 
FPC Qualifications

Recognition, 
Distinction, and Attention

Confidence 
and Assurance

Customer Satisfaction 
through Knowledge Engagement



Migration Qualifications

FastTrack Partner 
Community     

Migration Associate Migration Process 
Specialist

Understanding of the Migration 
benefit and how it is provided to 

customers..

Knowledge of the processes and 
tools used to ensure a successful 

migration engagement.

Individuals involved in migration 
with potential and current customers 

from sales through delivery.

Register Now

Personas

Any individual engaged in 
conveying or executing data 

migration to customers.

Register Now

Personas

Additional FPC Migration Qualifications will be released prior to the 
conclusion of FY25. These qualifications, Migration Technology Specialist and 
Migration Expert, are focused on individuals conducting the duties and 
responsibilities of FastTrack migration process with customers.

https://microsoft-fasttrackpartnercommunity.reach360.com/register/1f54ec04-6afe-4d42-b8f0-87682807023b
https://microsoft-fasttrackpartnercommunity.reach360.com/register/9bb839c5-b695-4fb7-ad9d-c003bbf5cd31
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Migration Project Cards setting

Call for Action

Katarzyna Wojtyczka - Americas/EMEA
Gokul Pillai - Asia



Migration Project Cards: mark your engagement!

CALL FOR YOUR ACTION 



Migration Project Cards: mark your engagement – cont.

CALL FOR YOUR ACTION 

Customers are asked to provide the following details for in their cards:

If a FastTrack Ready Partner (FRP) or any Partner is assisting your migration, 

then select "Yes" and provide the partner company name in the text box.
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Good Practices – migration batches strategies

Call for Your feedback

- Americas/EMEA
Gokul Pillai - Asia



Migration Batching Strategies – FEEDBACK REQUEST

The Usual scenarios: 
• Spider-web of permissions
• Departments
• Office location(s)
• Data size (mailbox, personal/shared storage)

The “when”:
• Schedule Events during ‘out of office hours’
• Large synchronizations over weekends
• Manage Recipients

Some common resources: 
Microsoft FastTrack Open Source - Find-MailboxDelegates
Who is linked to whom
FastTrack Learning Center Scheduling Guidance

Contact: FTMPartners@microsoft.com

POST URL

BLOG URL 

https://github.com/microsoft/FastTrack/blob/master/scripts/Find-MailboxDelegates/README.md
https://learn.microsoft.com/en-us/archive/blogs/fasttracktips/who-is-linked-to-whom-in-your-spider-web-of-mailbox-permissions-migration-batch-permissions-analysis
https://fasttrack.microsoft.com/v2/en-us/migration/learning-center/Exchange/migration/scheduling-guidance
https://www.yammer.com/office365partners/?show_login=true#/threads/show?threadId=3204677531009024
https://fpc.microsoft.com/blogs/announcements/2025-02-19-migration-batching-data-grouping-feedback-request/


Q&A



Thank you
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Other Videos 

Gmail to Exchange

How to Get Help

FastTrack Content Cloud Migration - Box

https://fasttrack-gmail-to-exchange-online-migration.azurewebsites.net/
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffasttrack-migration-benefit.azurewebsites.net%2F&data=05%7C02%7CManny.Acevedo%40microsoft.com%7Cfc305582488f42b5f5c908dc0bc0059e%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638398166586112316%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eGFga%2FBjuTRiGZ6XLQNst3jqRSprfkLsAXY77PZJWrI%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fft-content-cloud-migration-box.azurewebsites.net%2F&data=05%7C02%7CManny.Acevedo%40microsoft.com%7Cfc305582488f42b5f5c908dc0bc0059e%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638398166586092225%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lKNLM1ll4iK%2F6JvFb8AXCdejyNJ3VyUMcnEP4AqFILk%3D&reserved=0
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