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Event logistics
 Captions: Go to More in Teams for live captions and select 

Language and speech and then Turn on live captions. In the 

bottom right of Teams, select Settings, Caption language, then 

choose preferred language.

 Materials: Event content and recording will be made available on 

the FPC Blog within 24-48 hours after the event has concluded.

 Questions: Please post your questions in the meeting chat. We 

will be answering questions in the chat throughout the event.



Agenda: Americas/EMEA

Topic Presenter Time 

(minutes)

Welcome
Amy Jarosky

2

Intro

Exchange Deployment & Exchange Online Protection

SharePoint ADG walkthrough

Teams

Ana Fitzpatrick

Larry Dunnewin & Tarek Atef

Tarek Atef & Britt Gary

Georgi Nunev & Ash McAbee

55



Agenda: Asia

Topic Presenter Time 

(minutes)

Welcome
Rene Munoz

2

Intro

Exchange Deployment & Exchange Online Protection

SharePoint ADG walkthrough

Teams

Ana Fitzpatrick

Sudeep Gopalakrishnan

Sudeep Gopalakrishnan

Lakshmeesha Balekoppa Channappa

55



Updated Core M365 ADGs

Exchange

• Exchange Mail Setup Guide

• Exchange Online Protection (EOP) Guide

Teams

• Teams Setup Guide

SharePoint

• SharePoint Online Setup Guide

(planned release - December 2024)

Microsoft 365 Apps

• M365 Apps Deployment Guide

(planned release – Jan 2025)

What's New?

• Enhanced User Experience: Improved navigation and guide 

flow for a better end-user experience.

   

• Optimized Deployment Steps: Streamlined processes for faster and 

more efficient deployment.

   

• Advanced Troubleshooting Resources: New tips and resources to 

quickly resolve common issues.

   

• Updated Content and References: Latest content, compliance 

guidance, and updated “Learn more” links.

   

• Enhanced Guidance Visibility: Certain parts are now unminimized by 

default, incorporating feedback for a better customer experience.

https://setup.cloud.microsoft/exchange/email-setup-guide
https://setup.cloud.microsoft/exchange/exchange-online-protection-setup-guide
https://setup.cloud.microsoft/teams/setup-guide
https://setup.cloud.microsoft/sharepoint/setup-guide
https://setup.cloud.microsoft/microsoft-365-apps/microsoft-365-apps-setup-guide


FPC-Designated SMEs

FPS Designated SMEs:

• support partners in the FastTrack Community to help 
their customers deploy M365 

• help resolve deployment challenges with partners; 

not for staff augmentation.​

• aim to make contact within 3 days of assignment.​

Process Overview

SME Form

Partner 

Submits

SME Form

Designated 

FPC SME 

Reviews

Designated 

FPC SME 

Engages

Benefits to Partners

1. Blocker Resolution: Streamlined process 

• Resolve questions on deployment blocker 

scenarios

• Faster Resolution

• 0% Rejection rate

2. Guidance & training to Partner 

engineers

• Biweekly Tech Talks - AMA with FT SME & 

PMs

• Best practices & Enablement Resources

3.  Provide feedback: 

  Influence Microsoft products

• 1:1 Roundtable reviews

• Interact with Engineering

https://fasttrack365.powerappsportals.com/


Exchange Mail Setup Guide & 
Exchange Online Protection ADG

Amer/EMEA - Larry Dunnewin & Tarek Atef

Asia - Sudeep Gopalakrishnan



SharePoint Advanced Deployment Guide

Amer/EMEA - Tarek Atef & Britt Gary

Asia - Sudeep Gopalakrishnan

Pre-release



Teams Setup Guide

Amer/EMEA - Georgi Nunev & Ash McAbee

Asia - Lakshmeesha Balekoppa Channappa



Q&A



Thank you
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