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Call Agenda

Six-month FastTrack Migrations

Roadmap Jules Humbird Gokul Pillai
Partner action in FT Migration Process  Vicky Barahona Gokul Pillai
Migration benefit refresher Dave Parlante/Tony Curry Gokul Pillai
Q&A All Gokul Pillai

Questions - use:
FTMPartners@microsoft.com
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Migration Benefit Updates

Six-month FastTrack Migrations Roadmap

Jules Humbird- Americas/EMEA
Gokul Pillai- APJ
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New FastTrack Workloads

FastTrack (FT) Migrations is currently evaluating new migration workloads

» Slack to Teams (S2T) Migrations — case by case basis exception with FastTrack 3™ Party tooling will roll out in Q1 FY25

* Tenant to Tenant (limited FastTrack Private Preview)

* Google Compete (Forms (live in MM), Resources (Preview), Sites (not on roadmap), Identity/Groups (in the works), Mailbox
analysis

* Gmail Permissions/Delegates and Tasks (no tentative date. Went live and changes were reverted)

Security Improvements

As part of FT Migrations, we will make investments in the following areas:
« CoPilot — Migration Coaching, throughput Analysis (FY 2025)
« ChatBot is now available
» Role Based Access Controls (RBAC) for File Share Migrations — Migrator Role (Scheduled for Q1)

« Certificate based authentication for email migrations (Exchange/Gmail) .
Questions - use:

FIMPartners@microsoft.com
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FastTrack Migrations Process

Partner Process

Vicky Barahona-Americas/EMEA
Gokul Pillai- APJ



Onboarding Actions

Presenting the FastTrack Migration Benefit & walkthrough of the Learning Center
Register for the FastTrack Portal & gain access to MigHub / Project Cards
Prepare technical migration pre-requisites - Source and Target Environments
Transition to FastTrack Migration Team (File Share Migration Only)

Accompany velocity migration activities until their completion

COEER S

Supporting materials

1. FastTrack Migration Benefit & the Learning Center
2. FastTrack Migration Academy portal https://aka.ms/fpc.fasttrackmigration :

a.  FastTrack migration OnePagers
b. RACI
c. Interactive guides

3. EXO, SPO and Migration SME’s requests

m Microsoft


https://learn.microsoft.com/en-us/microsoft-365/fasttrack/data-migration
https://fasttrack.microsoft.com/v2/en-us/migration/learning-center
https://www.microsoft.com/en-us/fasttrack
https://aka.ms/fpc.fasttrackmigration
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FastTrack Migrations Benefit

FastTrack Migration Benefit Refresher

Dave Parlante- Americas/EMEA
Gokul Pillai- APJ



E@RSSQ@BJ C@@L IF Q@SHNM ADMDEIBR

Workloads: Exchange Online (EXO), OneDrive for Business (OD), SharePoint Online (SPO), and Teams
Language Coverage (MST): English
Requirements for Migration Services: minimum 150 eligible licenses

FastTrack Migrations focuses on automation, On Demand support for Commercial customers, proactive
monitoring, and migration reporting.

Email Migration Content Migration
(15 party tool: EXO MRS): (1st party tool: Migration Manager):
« Exchange Hybrid . File Share
«  Gmalil . Box
*  Dropbox

* Google Drive
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What do you need to know?

Workloads: Exchange Online, OneDrive for Business, SharePoint Online, and Teams

Language coverage: English

For M365 tenants with 150-499 licenses: FastTrack provides migration guidance only; customers
are responsible for performing the data migration.

For M365 tenants with 500 or more licenses: FastTrack provides migration guidance and data
migration services. FastTrack Migrations focus on automation, on-demand support for migration
Issues, proactive monitoring, and migration reporting.

Included in the FastTrack Data Migration Benefit:

« Support for Commercial Customers (globally)
« Support for US Government (GCQC)
* First-party Microsoft Migration Tools

© Copyright Microsoft Corporation. All rights reserved


https://learn.microsoft.com/en-us/microsoft-365/fasttrack/data-migration
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Migration Hub has more options with more flexibility

Changes to the project settings will not impact migration events that are currently in-progress.

« Exclusion of well-known labels (optional), custom T e i
Iabe|S, and rUIeS (Gma” filter) Update the project name:

GMKuni

 Exclusion of calendar and contacts Migration type:
Gmail
« Date filters

Is a FastTrack Ready Partner (FRP) or any Partner assisting the migration? *
o Yes @ No

Update the target delivery domain:

|m365.hybrid0123.xyz ‘

Forwarding Disposition

How to update the emails in the source mailbox once migrated.

|Keep in inbox - ‘

GMKuni

Phase: Active Type: Gmail

Additional actions v

Exclude well-known labels (Optional)

Manage PTD_]ECt SEttil'lgS Select the well-known labels to exclude from this migration:
Actions No upcoming even!  (jgse project O prafts [ mbox [J sent [J Trash [J spam
View prerequisites Add event
Exclude custom labels (Optional)
Manaae FECi DiEI’TtS 0 RU nni ”9 -” COITlPIEtEd e To exclude a custom label, enter the customer label and select Exclude custom label.
, * To exclude a label and all of its sub labels, select the checkbox Exclude all sub labels.
Manage credentials M * To exclude a specific sub label only, specify the path. For example, enter label/sub label to exclude sub label and migrate label.

nter custom label or custom label path Exclude all sub labels Exclude custom labe

View migration data
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Migration reporting

GMKuni

FastTrack / MIGRATION TEAM / Migrations / Migration data
Additional actions Vv Migration data

Last event start time: 5/30/2023 02:00 AM

Phase: ACtive Type: Gma" Project name: GMKuni Migration type: Gmail Project status: Active Last data refresh time: 5/30/2023 09:13 AM
ACTI ons N ou pCO m | ng E'VEHTS All n progress nvestigate Completed
VIeW prereq uisi tes Add event It In progress Completed Autosuspended Failed Needs approval
. emgummary o o > 0
Manage recipients 0 Running 7 Completed .
Manage credentials = View all events
VIeW ml q ratl on data Event name Health Overall status Event type Batch count Scheduled date
Completion Test Healthy Completed Completion 1 5/30/2023
Kuni Test3 (Please Ignore)  Healthy Completed Sync 1 5/25/2023
. I n FY24, POWe r B I Re p O rtl n g Wa S Kuni's Test 2 (please ignore  Healthy Completed Completion 1 5/25/2023
d e p reca te d a n d re p | a Ced W i t h t h e Kuni's Test (Please Ignore)  Healthy Completed Sync 1 5/25/2023
new migration reporting format. S e e
TestRun2 Healthy Completed Completion 1 5/25/2023
« Report is accessible within MigHub!
Total 8
<

Total conten...

0

a5

95

a5

0

95

71.2500

Mail count

161

942

Filter by event type Search
“ ]
8. Download
Total ite... Succ... Failed In progr... Other Start tim
a
a o 0 0 5/30/2
o 1 v] 0 0 5/25/2
o 0 2 0 0 5/25/2
o v] 0 0 5/25/2
o 0 0 0 5/25/2
a o 2 0 0 5/25/2
v
o 6 [ o o
>
items per page 20~ 1-80f8
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Downloadable materials: PowerPoint Presentation



https://fasttrack.microsoft.com/api/Portal/LearningCenterProxy/Storage?path=cmm-learning-documents/en-us/FastTrack_Reporting_Self_Learn_Module.pdf
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Current support model

As part of our continuous effort to improve the migration experience of our customers, we implemented the
following changes to FastTrack Migrations Support Model:

- The FastTrack Migrations MST focuses on the core FastTrack Migration Platform

« FastTrack Productivity SME’s or FastTrack Partners focus on anything related to general
questions, onboarding, or pre-requisites

« Microsoft Customer Support (Unified) focus on anything related to the core migration services of
our Microsoft 365 products (Exchange and OneDrive for Business/SharePoint Online)

B Microsoft Get help
[ 1 Use the button below to request

Live chat
help from our support team.

We're Online
Submit ticket

FastTrack My customers Resources Help

https://fasttrack.microsoft.com/
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https://fasttrack.microsoft.com/
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B® Microsoft EPC Learning Academy Home

FastTrack Partner Community

FastTrack Migration

FastTrack Migrations (FTM): efficient migration from a trusted service

FastTrack Migration is a pivotal
component in the realm of aiding

. customers with seamless transitions
Wh at I S of their data and email services.

Fa stTra Ck M |g ratio n? Comprehending its intricacies is

paramount for partners aiming to
deliver efficient and successful
migrations.

Critical for partners an
understanding of FastTrack
Migration provides the
necessary tools and insights
to expertly guide customers
through the entire migration
process.
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aka.ms/fpc.fasttrackmigration

Gmail to Exchange Migration with FastTrack

e Demo of the FastTrack for Microsof... : Featured Migration Content in the Knowledge Base

Demo of the FastTrack for Migration Process Description
Microsoft 365 m p N experience

Migration: Roles and Responsibilities

soft FastTrack a igrations to M tenants with
bscription. FastTrack Sucess with SMEs: Exchange Migration

Partner Support: Migration Subject Matter Expert Program

Nman' g¢chmf @rhs’ nbd

«  Step by Step interactive guides that allow self-serve onboarding
«  Focused on processes to onboard and ready for migrations
« Interactive requiring interaction by user

Hosted from FastTrack Portal and don't require a login. No gatekeeping

FastTrack Migration Hub (fasttrack-gmail-to-exchange-online-

migration.azurewebsites.net)



https://fasttrack-gmail-to-exchange-online-migration.azurewebsites.net/
https://fasttrack-gmail-to-exchange-online-migration.azurewebsites.net/
https://aka.ms/fpc.fasttrackmigration

Questions & Answers
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Other Videos

Gmail to Exchange

How to Get Help

FastTrack Content Cloud Migration - Box
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https://fasttrack-gmail-to-exchange-online-migration.azurewebsites.net/
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffasttrack-migration-benefit.azurewebsites.net%2F&data=05%7C02%7CManny.Acevedo%40microsoft.com%7Cfc305582488f42b5f5c908dc0bc0059e%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638398166586112316%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eGFga%2FBjuTRiGZ6XLQNst3jqRSprfkLsAXY77PZJWrI%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fft-content-cloud-migration-box.azurewebsites.net%2F&data=05%7C02%7CManny.Acevedo%40microsoft.com%7Cfc305582488f42b5f5c908dc0bc0059e%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638398166586092225%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lKNLM1ll4iK%2F6JvFb8AXCdejyNJ3VyUMcnEP4AqFILk%3D&reserved=0
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