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Amy Jarosky (AG Consulting Partners Inc)   0:11 
Welcome everyone. 
Thank you so much for joining us today for the FY25Q3 migration office hours. 
We are so excited to have you here today. 
We have lots of exciting updates for you and we're here to answer all of your 
questions. Of course, during the presentation, feel free to post any questions you 
might have in the chat. 
We have our amazing team here on board ready. 
To answer them there, and we will also enable Mike's once we reach the Q&A 
portion following the presentation. 
As always, we are recording this call. If you'd like to rewatch the session, you may do 
so. If you head on over to the FPC Portal blog, we'll be posting it there within the 
next day or so, so stay tuned for that. 
We'll also include the deck as well if you'd like to turn on live captions, you may do 
so in your team's app by the more button. 
Again, feel free to post any questions you have in the chat. 
We'd love to hear from you. 
And again, thank you for joining us and I will now turn it over to our first presenter, 
Jules Humber. 
 
Jules Humbird   1:22 
Good morning. 
Good afternoon. Good evening at global. 
Hello to everyone. I'm Jules humberd. 
I'm a migration snail here with Microsoft's fast track. 
I'll be presenting the pieces of what's to come with within fast track and then just 
some reminders and some alerts that we have going on right now with our fast track 
migration hub. 



We can go to the next slide, I believe here, yeah. 
And then go ahead and move it on one more slide. OK. So the road map for the next 
few months, we are heavily working on selective teams migrations. 
We have a first party tooling that has been developed. 
We are currently migrating. 
I'm currently migrating 3 different customers and planning on more so. 
We're heavy into that. 
That's a big, big project this year. Is is this first party slack to teams. 
There will be no additional licensing costs for that tooling, so we can get our 
customers off slack and over into teams. 
Also really big right now is the cross tenant. We're working on several private 
previews for the cross tenant. 
And if you didn't know, we we have a cross tenant licensing for just standard. 
Self migrating cross tenant migrations. 
And then there's an additional add on for fast track services that customers can 
currently in private preview. 
We are migrating customers where fast track services are managing, monitoring and 
assisting with their their prerequisites and events and planning and such. And we're 
you were using partners heavily within those workloads because cross tenant is as 
you know very complex and there's lots of moving pieces where as. 
Fasttrack can is only supporting you know the data migration itself and we've been 
heavily leveraging partners to help with the device management and endpoints and 
such and also Google compete is is heavily funded right now we. 
Are general availability for Microsoft forms and I I'm sorry Google forms to Microsoft 
forms Google Resources to Microsoft Resources, whether that be rooms or. 
Loaner equipment, calendars, things of that nature. 
The resources will migrate over. 
We have a mailbox analysis tool that's helping us with some of the challenges we're 
having on the Google side, where the reporting of the actual data is inconsistent with 
what we're actually seeing migrate. 
So we have some tooling that's been developed for that Gmail permissions delegates 
task. 
That's all Georgia. We're still working on getting all of the documentation updated 
for that and making sure that all the guidance assists with enabling the AP is for 
tasks and such. And then also a big project right now is the Google identity and 



groups migration tool. It's current. 
A SYN tool that will actually sync your identities and groups out of Google into M365 
for those customers that are kind of starting from scratch or their digital native, they 
have, you know, no on premise directory to sync. 
We can sync them directly from Google and that includes the group's piece, which 
has always been, you know, a pain point for customers coming out of Google that we 
didn't have a first party tooling for getting those groups and those conversations. 
Over into 365 and I already mentioned Slack to teams. 
Big thing right now. 
Everybody's real hyped up about it and customers are pretty excited that we have 
something first party with no additional licensing cost and our security 
improvements. 
Let's see. Role based access control that's been going on for quite some time. 
We we have the migrator rule. 
We're trying to move as many of our workloads, including the slack, to teams 
including some of the cross tenant capabilities. We're trying to make sure that those 
workloads, those migrations, can actually be executed using this new migrator role. 
That has only it's, you know, at least privilege. 
Just the amount of rights. It's just to get the migration completed without any 
additional admin access. 
Just again just part of the security improvements and let's see general 
announcements. 
Yeah, this is just an FYI for queries on your migration acceleration program, contact 
your PSM and if you have any questions for any of us here the the e-mail at the 
bottom is the best way to reach out. 
Especially if you want any more additional information regarding these previews and 
and coming soon features, I'm gonna verbally cuz I didn't put it on here, but I'm 
gonna verbally say we're working on even more right now as far as zoom, migrations 
and additional features out of Google and. 
So those are are in the planning. We don't have timelines on them yet, but they're on 
our, they're on our road map, OK, we can go to the next slide. 
I think I'm going to cover this announcement if anyone has been in the fast track 
portal the last couple of weeks. As of February 27th, we have this new change for 
security purposes. If you have a customer, if any customer who is currently in Ag 
Drive a. 



Box or a Dropbox migration? 
Those all three of those require a connector to those cloud services in the migration 
manager platform, which is in the SharePoint Point Admin Center and if you have an 
active connector, the connectors now have a 14 day life where the admin needs to 
log in to the share. 
Admin Center and review the connector and ensure that it is showing as authorized 
every 14 days or else it may be deauthorized and will require a global administrator 
to re authorize the connector so it only requires a SharePoint admin to log in and 
review the connector and make. 
Sure that it stays connected. You know within those two days, but if it becomes 
disconnected then it's going to require the global administrator involved to have that 
connector reauthorized. 
This is from my understanding this is a security procedure that is just keeping us 
disconnected from these third party clouds when they are not in use. 
If you're not actively migrating and using the tooling, it needs to be reviewed every 
14 days. 
This does not impact our customers that are coming off of on premises Windows file 
shares. 
Those connectors will stay intact. 
That those those migrations are very high priority right now for customers are trying 
to get their data off, you know, file servers that are on Prem. 
So this is only going to impact those third party cloud content migrations. It doesn't 
impact e-mail migrations. It's just these content migrations from third party clouds. 
That's all I had there. 
On to the next and I think I'm passing this over to Kat or no Tony. 
 
Tony Curry (AG Consulting Partners Inc)   8:12 
Thank you, Jules. Well, hello everyone. 
My name is Tony Curry. 
I am a curriculum manager on the Rcde team. Stands for readiness, communication, 
documentation and events. 
I'm here to talk with you today about. 
FPC qualifications, very specifically, a couple of them. 
So some of you have probably heard me talk about this in the partner community 
call. Others probably have not. 



So maybe just a little bit of a refresher. 
So what's the value of FPC qualification? 
Well, it says, you know, three different values, and there's many more than this, one 
of them being recognition, right. 
That's the good value of FPC qualification. 
The other one is confidence and then customer satisfaction. 
Let's talk about recognition first. 
So I like to call. 
The recognition piece I kind of jokingly sometimes call it the the carrot or the trophy, 
so to speak, right? 
Because once you attain FPC qualification, you earn a badge. 
That badge can be used in many different realms. 
Let's say you might want to put it on your business card. 
You might want to put it on your LinkedIn profile, or you might want to put it on the. 
I would suggest let's say for your marketing and business development as well as pre 
sales needs. 
In customer acquisition materials or in having it on your website on your fast track. 
Portion of your website. 
So achieving that FPC qualification, it allows you to capture the interest of clients and 
colleagues, right? 
So, colleagues from, you know, LinkedIn, when you have them in your LinkedIn 
profile, your e-mail signature as well as you know what you might have it on. 
Maybe a business card or wherever else, so a lot of a lot of partners have wanted. 
Let's say that fast track logo, right? And it's always been one of those things that's 
been talked about quite a bit in within fast track. And so this although is not a. 
It provides you that distinction that attention that when clients and colleagues 
happen to see, you know, let's say migration associate, migration process, specialist 
migration technology specialist to come migration expert when those colleagues and 
those clients, they see that they they will connect that to your expertise giving you. 
Distinction and attention. 
Now let's talk about confidence and assurance. 
OA few years ago, Earson Vue did what did a survey and it was the 29th 1000 
individuals who participated in the survey. 
And they started. Of these 29,000 individuals cited enhanced confidence amongst 
the top five intrinsic advantages of assessments and qualifications and certification. 



So 73% of those 29,000 people, 73% cited that enhanced confidence. 
So that's what we want to provide you with the FPC qualifications. 
So although it's not a industry standard Microsoft certification, it is an optional 
qualification that qualifies you as an individual qualifies your organization. Of course 
as being. 
Experts in, let's say the migration space and let's say a first level exam migration 
associate, which we'll talk about migration process specialist, we'll talk about all of 
those different qualifications in in just a bit. 
So we want to provide you that enhanced confidence that assurance, right 'cause 
when you have that confidence that when you're going into a migration engagement 
with a customer or with a client, when you're going into that into that engagement 
and you have the confidence that and the skill. 
It's just going to create one of not only a seamless engagement, but also an 
engagement that goes across hopefully without any issues, problems and whatnot, 
because you have that confidence in insurance and that's what your clients and 
customers definitely need. 
So the third one is customer satisfaction, right? 
Customer satisfaction through knowledge engagement. 
So customer satisfaction. 
Equals knowledge plus engagement. 
So Harvard Business Review did a study. 
A few years ago, but I think it was like two or three years ago and that they cited 
that. 
That when customer satisfaction through knowledge engagement, that 
knowledgeable, that knowledge, that skill has more engagement with employees and 
this is amongst the leading factors that led to MPs scores that were higher than 
companies that don't invest in knowledge and knowledge employee knowledge. 
So what this is talking about is that when. 
Your organization, your fast track practice, engages in education, engages in 
knowledge. 
Is that it creates superior customer experiences, right? 
So, whether, whomever, whoever you are within the organization, let's say if you're a 
main POC or your program sponsor and you are gaining that knowledge and skill 
through our readiness materials, whether that be on the migration learning page, 
different things in a knowledge base that we've created for. 



You to actually have more knowledge as well as what say in migration hub is that 
you also. 
Assure that your teams have that knowledge as well. 
So if your teams are not you know, let's say on this call as we talk about FPC 
qualification, we definitely want you to engage and participate in them, but want 
your teams to engage and participate in participate in it as well because of course 
you having that know. 
Your teams having that knowledge, it just creates a fantastic not only experience in 
terms of knowledge for your, for your practice, but also for your customers because 
everyone that they encounter within your organization will have that expertise, that 
knowledge, that skill. 
And that just creates excellent customer satisfaction, OK. 
Let's go ahead and move on to the next slide. 
Please Amy me. 
Thank you. 
So in the past, in 2022 through 20. 
23 maybe mid 2024, our qualifications were was were on a platform called Expert 
Zone. 
There were no, you know, a number of different qualifications that were there. 
Seven to speak of what I'm going to talk about today, primarily our migration ones. 
So while that knowledge that you may have participated in not only the readiness 
materials from before, but also the FRP knowledge qualifications were knowledge 
badges. 
That knowledge is still of course, relevant. However, we've moved to a new platform, 
so I was talking about the left hand side of the screen. 
Now let's talk about the right the present FPC qualifications. 
So if you're engaged into the migration aspect, basically anyone who's on this call is 
evidently in case, of course, in migration. 
And so we have a new platform that we have. 
Worked work to create for you. 
For partner benefit. 
So I talked about recognition. 
I talked about confidence. 
I talked about customer satisfaction. 
So the new platform articulate 360. 



Is not just a new platform, but let me talk about it from an aspect of certification or 
let's say knowledge qualification is that then the exams are being have been 
refreshed. 
We are. 
We have refreshed the exam, the qualifications to the latest knowledge that you 
need in FY25 and beyond for your edification of knowledge, your qualification of 
knowledge, everything you need to know so that you can be assured that you are 
following the right, let's say, processes underst. 
The tools so all of the exams have been refreshed. 
Particularly, we're talking about the migration exams, all of them totally refreshed. 
Let's move on to the next slide, please. OK. 
Now let's talk a little bit about the migration qualifications. 
So there are and. If you on the previous screen you saw four different migration 
qualifications that were on the left hand side of the screen. There are still 4, but 
particularly today I'm going to talk about two of them. 
So the platform I mentioned before articulates reach 360. 
This for the fast track partner community you see here on the slide, you see that the 
image of a tablet and a mobile phone. 
Here's the great thing about why we decided to move to a different latform not just 
from the creation. 
Or sorry, not creation. 
Not just from the refreshing of the knowledge and refreshing the exams and 
updating them, but also that you are not tethered and tied to your laptop. Meaning 
that if you want. 
To complete the readiness materials for the migration associate exam for the 
migration Process Special exam on your tablet on your mobile device, feel free do so. 
You have the ability of doing that. So for wherever you are across the world, you're 
not just tethered to your laptop for exams like you were in expert zone. 
Now wherever you are, whatever device you want to use, you can complete the 
exams there. 
So let's talk about the migration associate exam. 
It is for the understanding of the migration benefit, so quantifies the knowledge of 
the migration benefit. 
You know how. 
The migration benefit how the migration benefit is delivered to your customers. 



So this is a great exam for different individuals, different personas, what we like to 
call it. 
So these individuals are involved in migration. 
With potential and current customers from sales through delivery. 
So let's talk about the individuals. 
Who that would be, it could be anyone from between. 
Let's say I would say don't don't negate actually. Maybe having your sales teams 
complete this. 
Qualification exam. The previous exam was that in the same realm is that it? 
It helped the sales teams and sales engineers, business development managers, all of 
those who are engaged into then aspect of creating even materials for. 
For customer acquisition to be able to understand the migration benefit and how it's 
delivered, but most of all, also individuals within your organization who cascade the 
migration, not just fast track in itself, but also cascade the migration benefit across 
your fast track organization. 
It is the level 101 of. 
Data fast track data migration. 
So definitely engage into that exam. 
They see the links down at the bottom or the link down at the bottom for register. 
Now definitely register for the learning path. 
There is a once you click there, I would say don't do it now but later on, but you 
could click on it right now if you wanted to. 
But don't do it now. 
Wait until you know, after after our our call today. 
Definitely go in. Register for the learning path so that you can get involved into the 
readiness materials. 
As well as be able to connect into the exam and hopefully attain the passing score 
and of course. 
These are optional. 
It is optional that you complete the exams, but I do hope that you do so. It's kind of 
what I would say. I strongly suggest that you do so and participate in these efforts of 
getting a migration associate badge for your fast track organization. 
Now let's talk about the migration process specialist one. 
This one is for the knowledge and processes and all of the tools that are needed for a 
successful migration engagement. 



So this one is really great for any individual within your fast track practice that 
literally kind of really just does the work of migration. 
So any individual that's engaged in conveying and executing data migration to 
customers. 
So it's really about the execution of the migration benefit. 
How the process flow out of the process flows right? 
And how the migration process works together? 
So maybe a little bit depending upon who an individual may be serving in your fast 
track practice. 
So I would say for this one, maybe not so much, let's say presales, but maybe more 
or less. Let's say you know Mimi, sales engineers actually, but also the individuals 
who are who are working in delivery of the migration benefit to a customer. And so 
you see there. 
At the bottom you can register right now, but like I said, let's registered later on 
today. As you pay attention to the to the program right now or to our call right now. 
But you'll see this in the deck for you to register for the migration process specialist 
exam now. 
You also heard me talk a little bit about two exams that you don't see here on the 
screen. You see there in the bottom of the of the of the slide here that. 
Two additional qualifications will be coming before the end of FY25. 
These are the migration technology specialist and the migration expert exams. 
These exams are very rigorous. 
Really, really strong FPC qualifications, probably the strongest of all of the seven 
because it involves all of the technical aspects, all of the different. 
Things that an individual who's actually doing the work of migration needs to know. 
So I would say these are these exams of course are for those not necessary pre sales 
not for. 
Sales engineers, so to speak. 
These are exactly what I said before. The individuals who are really engaged in the 
migration process doing the work of the migration of migration, it is a very strong, 
rigorous technical exam focused on individuals who do the duties and 
responsibilities of migration for with Microsoft or fast track. 
Customers. So. 
That is, I believe my last slide and we can just hand it back over to cut. 



 
Katarzyna (Kat) Wojtyczka   23:22 
Thank you, Tony, and I hope you everyone are looking forward to putting their hands 
on those qualifications. 
 
Tony Curry (AG Consulting Partners Inc)   23:23 
You're welcome. 
 
Katarzyna (Kat) Wojtyczka   23:32 
And I hope that we'll have even more interest in them than we had in the previous in 
the previous release. 
So hello everyone. For those who don't know me, my name is Kat. 
I'm actually called Katarina Vititka. 
But I think it's easier for my international colleagues to call me Kat. 
I'm just like Jules migration subject matter expert, but I'm supporting customers in 
our EMEA region and today I would like to highlight a feature that has been released 
for some time now for those who work with migration hub and they use the project 
card functionality. 
You have probably noticed it, but we've noticed that. 
Not really. 
Always populated, although it should be. 
So we thought it would be a good moment as well and a good opportunity to reach 
out and highlighted here with our, with our partners audience during the Migration 
office hours. 
And just As for my own curiosity, we have 33 participants right now. 
How many of you folks who are on the call have you actually had a chance to see 
and use a project card in the migration hub, which is the migration area in the fast 
track portal? 
I believe that you all should have the option to raise a hand. 
Don't worry, we will not unmute you. But those who have used it, please use that 
functionality to say that. 
Yep, I've seen it. 
I've used it just to give us a fair idea on how many of you. 
Have used or seen that feature. 
One person. 



 
Jules Humbird   25:27 
That's me. 
 
Katarzyna (Kat) Wojtyczka   25:29 
I know it's you. 
 
Jules Humbird   25:31 
Now, not only do I obviously, yeah, obviously we've used it, but I think that's 
something that partners also don't understand. 
 
Katarzyna (Kat) Wojtyczka   25:31 
I know I should raise mine as well 'cause I I use it as well obviously. OK. 
 
Jules Humbird   25:39 
And I was actually on a call just yesterday with doing this is I can give access to 
partners to those project cards for our customers and I can walk them through how 
to access them and manage them for their customers. They don't have to have a a 
separ. 
 
Katarzyna (Kat) Wojtyczka   25:42 
Mm hmm. 
Uh huh. 
Mm hmm. 
 
Jules Humbird   25:53 
Account I can. 
Can I can send it right to their partner account? 
They don't have to have an account in the customer's tenant at all. 
They can have access just based on the customer requesting them at it. 
 
Katarzyna (Kat) Wojtyczka   26:05 
That's all absolutely true. 
I. 
Guess it seems that we are the only individuals who used it. OK, right. 



We did already do a demo of what they make. 
Hub contains what are the features just to highlight. I mean if you folks think it would 
be useful within the next quarter meeting to do another of those demos to do a 
walkthrough or. 
Is it technically a Microsoft facing option? 
What do you mean? 

 
Jules Humbird   26:54 
It's public. 
Now it's fasttrack.microsoft.com. 
 
Katarzyna (Kat) Wojtyczka   26:59 
Yes. 
 
Jules Humbird   26:59 
And all of our customer, yeah, all of our customers that have consented to use fast 
track with one of their global admin accounts, it's a one time consent. They can then 
invite partners. 
They can invite consultants. 
They can invite their other colleagues. 
You have. 
You have the ability to grant, so within a project card the customer enters credentials 
that has the ability to run the events. 
Then they can invite a partner into the card, who can schedule those events and 
utilize the credentials that are in their Azure key vault through the project card 
without having to give that partner, you know, an account and admin permissions 
that you can actually manage the project you. 
Can manage the migration through the migration hub without, you know having to 
have a separate account. 
You can use your own partner account. 
You can be invited. 
 
Katarzyna (Kat) Wojtyczka   27:47 
Mm hmm. 



 
Jules Humbird   27:48 
You can have. You can have read only access. 
You can have migration access. You can have admin access. 
There's there's levels to it. 
So yeah, you you can completely help a customer through the 
thefasttrack.microsoft.com portal and the migrations have to manage their migration 
without having to have any access into their environment directly. 
 
Katarzyna (Kat) Wojtyczka   28:10 
I think it's also a good opportunity to mention one more thing. 
We have deployed the interactive guides and one of those guides is a walkthrough 
across or within the functionality of the migration hub. 
So let me just quickly get the AKA for our Migration Academy. 
And share it in the chat so that you folks can have a look at the documents. He can 
look at the content and we can. 
Mm hmm. 
 
Jules Humbird   28:51 
While you're searching for that, I'll just add that these these cards, one of their main 
benefits that I see is that you can grant folks access in your organization that don't 
have admin rights in your tenant to manage your migrations, whether they're project 
managers or you know, DEP. 
Heads that have no admin rights because you've embedded in your Azure key vault 
the credentials that will run the migrations for them. 
They just have access to managing the events, creating the events, saying who's 
gonna migrate, who's gonna go where, SharePoint e-mail, whatever it might be. 
 
Katarzyna (Kat) Wojtyczka   29:45 
All right. Well, and let me just not interrupt if you all. 
Oh, I see. 
Yeah, well, OK. 
No worries, Kristy. 
I'm glad you asked. 
It was also my assumption that since we have been talking about that part of the 



portal, people would already be aware of it. But it's great that you asked and thank 
you Jules for walking us through on the initial part and initial segment of the. 
Of the fast track portal of the migration hub. 
So I like to say that the fast track portal the URL is already in the chat. 
It's like a building where you can have all the difference floors with all the different 
products and. 
Documents, materials that you can use to support customers in their path on 
adopting M365, and there's one of the floors called migration and this is where we 
have a special section just dedicated to migrations and were customers can actually. 
Create a project card and they can leverage the benefit and migrate it with us. And 
like Jules said, the big Plus and one of the best pitching points of why is it actually 
worth using this portal is because you don't need admin permissions to launch event 
and as. 
Well, in order to capture and see the how many of our partners? 
Are working with the fast track customers and leveraging and using the migration 
benefit. 
We have added this feature. 
There are two points within the. 
Project settings we're showing you on the right hand side of the slide where the 
options project settings can be edited within the project card. 
And on the left hand side you see the area like a high level presentation where those 
two questions or two points related to is there a fast track or is there a partner 
engaged with? 
Oh, with this migration. 
Engagement. So if we Click to the next slide, we'll show you as well what is the text. 
That we use because Christy, what is also, I would say an added value of the fast 
track migration area is that there's a section called the Learning Center and the 
Learning Centre is. 
Trying to to be a substitute of a person describing the benefit and describing 
different types of migrations that customer can use without any additional cost. 
And one of those one of the section that describes the project card, the 
functionalities that it has, it also walks us through. 
On what to Mark and when do we mark a yes? 
And what happens if we do mark that there is a partner or fast track ready partner 
engaged in the migration? 



So as you can see, if we highlighted as yes, it opens up a field that for now is 
capturing your company's name. 
So this is a call out. 
To for awareness and as well action for you folks. 
We would love to be able to see your engagements, be able to see not only. 
In the other tools we would like to see directly in the project in the project cards that 
you're engaged that you working with our customers and that you're using the 
benefit. 
So it's call for your action when you work with the customers. 
Either you use their domain based accounts or you just use your fast track ready part. 
Our accounts and you register them at the fastrack.microsoft.com. 
And the customer invites you to manage their migration on their behalf. 
'Cause this is what you can do and I think it's a great opportunity to combine fast 
track benefit with your white glove services. And I'm sure the customers will love to 
combine the two and it's awesome to be working with you guys, so. 
A call out for your action please. When you get to the part of creating the project 
cards so that you can kick off events and you can manage the migration with or on 
behalf of your customers. Please mark this field as. Yes you are engaged and just 
please. 
Type in your name. 
It will be lovely and it will help us as well to continue improving. 
The products and as well the experience you have within it. 
All right. So I think that with this we can move over to the next to the next topic. And 
I was finally able as well to paste the fast track migration. 
URL for the for the library where you have all of the materials that walk you through 
what fast track migration benefit is. 
What are the one pagers? 
So some pitching content. 
There's also a racing matrix, so roles and the responsibilities, so probably Christy 
would be something very nice for you. And we also have guides that will allow you to 
walk through various. 
Elements including the migration. 
Migration hub so that you can see what's it like before registering. And here we also 
before moving over to the Q&A. 
I don't know if how often do you folks go to the Viva engage. 



For faster partners, or how often do you go to blog? 
I've heard that you do use it and it's. 
Do will you mind? 
I mean, thank you. 
I know that you also are quite fond of blog, so about two weeks ago. 
Amy are wonderful. 
Amy has helped us to reach out to you and we made an announcement and we 
created a blog because we would like to hear from you. 
Or probably I should say to read from you. 
As you can see, we are collecting. We are putting together. 
All the. 
Best practice or best practices around how? 
To batch or how to group data sets when we're preparing them for migration? I'm 
sure that quite a lot of you. You had customers from different areas of the market 
and only because of that you had to split their users in different groups. 
Sometimes it's the our favorite, probably, and they're already. 
Resources that refer to permissions as a spider web. 
Why they do it? I totally agree. 
It's amazing how sometimes complex permissions become. 
Just because of all the department's collaborations and uses. 
Collaborations and finance with marketing and absolutely amazing maze and that 
influences migrations. And I'm sure that throughout the time and throughout the 
migrations that you executed for the customers or with your customers, you have 
realized that there are some good aspects. 
There are good strategies on how to do it. 
Even if. 
You think? 
And you agree with some of the points that we placed on this slide. 
Like, yeah, it's totally awesome to run. 
High quantity of data migration event or batches during the outside of the office 
hours so that you know it doesn't really affect people's business as usual activities. 
We would like you to say it as well to us. 
Because sometimes stating the obvious confirms that it's a good practice. 
So. 
Second, reach out before we move over to the Q&A. 



Please, we would love to hear from you and if you have some, some of your favorite 
ways to batch data together, how, when to schedule migrations, how to do it? 
Please share with us if you don't mind. 
We would love to as well. 
Hear it from you. 
See what you do. 
See how you do and confirm that some of the best practices continue to be the best 
practices and some best practices are no longer valid. 
So it highly, highly appreciate. 
Your feedback and your contribution to that. 
And with that, I guess we can move over to Q&A. 
So yes, it's the the magic moment. 
Where I see that we had a question. 
If they are mandatory, no, they're not mandatory, that's. 
We were hoping that it's something that you will find useful and really nice to have. 
I really like the way Tony pitched it and confirmed why it's actually good to have a 
certificate. 
I think that they look awesome cause I've seen the previous versions. I've seen them 
in some of the people's signatures. 
So I'm sure that for those who collaborate and work with fast track benefit, I'm sure it 
will look awesome in your signatures so. 
Me. To me, they look great. 
And maybe because I'm I can understand how sometimes people don't really like, 
you know, going off mute because they're it's recorded. 
Please you can use the blog to talk to us as well the. 
Migration Academy. 
The URL that I shared above in the chat. 
It also has an option. 
There is a a nice tile where you can click on and share feedback. 
You can use the e-mail address that. 
Jules mentioned couple of times. 
It's also mentioned in this bag so. 
Yeah, we would love to hear from you. If there's anything particular you would like to 
see in the next office hours, like for example, the the demo of the portal or if you 
don't want to wait for so long and you can use again in the Academy, you. 



Can use the interactive guides. 
Use the guides you can and then tell us if they're right or nothing special, or what 
you'd improve or what you love. You know it's always. 
It's always valuable for us and all of those who who contribute and create those 
those materials for you. 
So do we have any questions? 

 
Jules Humbird   42:17 
We could definitely do a demo next time Kat. 
I can even show them how once you create a project card and you schedule an event 
within it and that event you know executes and completes doing that within a project 
card actually allows Microsoft into the actual event itself. 
So our reporting then takes over and we'll be able to see the event, see the 
PowerShell that has executed. 
 
Katarzyna (Kat) Wojtyczka   42:37 
Mm hmm mm. 
 
Jules Humbird   42:42 
It it get insights into it. So does our migration support team? 
That's 24 by 7. 
So if you need any support on that event. 
You'll get it because you've done it within our portal. 
 
Katarzyna (Kat) Wojtyczka   42:56 
Yep. And as well, for those who have been here. 
OK, then the mood is. Thank you so much. And for those who already know the 
product, if there's anything else you would like to see within the next session. 
Please reach out. Tell us what? 
I believe as well in the survey we have the field Commons. 
The common fields are what you like, what you didn't like. 
You can propose topic for next next migration office hours. 
We'll totally pick it up and we'll do it. 



 
Jules Humbird   43:40 
Yeah, and and beef. 
 
Katarzyna (Kat) Wojtyczka   43:41 
Yep. 
 
Jules Humbird   43:41 
Feel free to be very technical. Kata and I are very technical folks. 
 
Katarzyna (Kat) Wojtyczka   43:45 
Oh yeah. 
 
Jules Humbird   43:46 
We are hands on. 
We've so we can we can talk about the portal and click through things, but we can 
also get very technical into the migration processes and the services. 
 
Katarzyna (Kat) Wojtyczka   43:57 
Oh yeah, totally. Would love that. And. 
OK. And let me as well just to so for those who don't want to wait until the demo and 
you want to get your hands dirty. 
This is where you can look into the interactive learning guides. 
You can. 
Have a walkthrough with all the logins you have an option to to do walk through the 
migration portals. 
I think, Christine, there will be something interesting for you. 
We have the Gmail to exchange migration and so you can see step by step what you 
need to do to kick off a migration. 
We have as well fast track migration benefit. 
How to get help and fast track content cloud migration? We use the box type of 
migration to give you folks as well a touch and feel on how to do it so feel as well 
free to use the interactive guides until our next session. 
 
Jules Humbird   45:12 



And everyone here should be able to log into fasttrack.microsoft.com if you have a 
Microsoft account, you can log in with with a demo tenant you can log in with your 
business credential. You do have to register. 
 
Katarzyna (Kat) Wojtyczka   45:12 
And. 
 
Jules Humbird   45:24 
They just ask for your mpn, so you might have to reach out to someone in your 
organization to understand what your mpn is, but everyone has one. If you're a 
partner and then you're registered, and then you can, you can poke around. 
You won't be able to see a customer until you have a customer actually invite you 
into their environment and that you can look up customers that way. If you have 
been invited into their environment. 
 
Katarzyna (Kat) Wojtyczka   45:48 
And if you decide to register as a partner, you do have that option. 
So yeah. 
 
Jules Humbird   45:55 
And you won't see the migrations tab for your organization unless you meet that 500 
licensing count. 
So just keep that in mind. 
Your migrations might not be enabled if your organization doesn't have at least 500 
licenses active. 
 
Katarzyna (Kat) Wojtyczka   46:11 
And 150 for raising a request. 
OK. 
And of course, just to be good. 
Please as well fill in. 
I know there's a lot of clicking, but this one is really useful for Amy and she's our 
editor and our researcher on the survey. 
So please as well use it. 
Tell us what you like in this session. 



Tell us if you want to go more technical if you want to go more business, more 
pitching. 
Yeah. Tell us through the survey that Amy has just shared in the chat. 
I guess if it's just us talking, then yeah. 
I guess if there are no question, shame. I hope I know that people feel more more 
open to ask question if it's a face to face meeting. 
For now, we can only meet you virtually, but you never know. 
Maybe we'll get to meet, especially from Portugal and, you know, reach out. 
So I guess. 
I guess I guess, I mean we can be slowly closing out closing. 
 
Amy Jarosky (AG Consulting Partners Inc)   47:53 
Yeah. Thanks everyone for joining us. 
 
Katarzyna (Kat) Wojtyczka   47:53 
Since there are no questions. 
 
Amy Jarosky (AG Consulting Partners Inc)   47:58 
We really appreciate your time and if you have any lingering questions, feel free to 
post them in the chat. 
Our smears will definitely respond there and like Kat said, any feedback on this event 
we would really appreciate you filling out the survey I posted. 
We we take all feedback, the good and the bad, and we use it for future events. 
It's really, really valuable to us so. 
If you could take just 30 seconds to fill that out, we'd really appreciate it. 
Other than that, we hope you have an amazing rest of your day and we'll see you all 
very soon. 
 
Katarzyna (Kat) Wojtyczka   48:34 
Yeah. And to all the women. Yeah. Happy Women's Day in today's keep on rocking. 
 
Amy Jarosky (AG Consulting Partners Inc)   48:39 
Yes. 
Awesome. Thanks everyone. 



 
Tony Curry (AG Consulting Partners Inc)   48:43 
Absolutely. 
 
Siamak Fazli   48:48 
Thank you. 
 
Katarzyna (Kat) Wojtyczka   48:48 
Thank you. 
See you. 
 
Amy Jarosky (AG Consulting Partners Inc) stopped transcription 
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